Hawalii Literacy
“Building Greater Literacy and Opportunity Now
and for Future Generations”

2010 Challenge Grant from The GIFT Foundation of Havaii

The GIFT Foundation of Hawaii has committed generoa support for an ambitious
program proposal that REACHES ACROSS ALL THE PROGRAMS of Hawaii
Literacy to touch on three areas of greatest needhat will positively impact the more
than 2,100 children, adults, and families we servd@hey are:

1) Increased access to technology and instruction;

2) Increased focus on parent involvement and edudah to increase literacy
outcomes for youth and family units, and;

3) Increased support, activities and individualizedutoring for youth.

The Board of Directors and supporters of Hawaii Lieracy have enthusiastically
accepted the challenge from The GIFT Foundation oHawaii to raise a matching

amount of $32,000 by the end of 2010, for which th&IFT Foundation has pledged
approximately $100,000 in direct and affiliated fomdation funding over two years.

With that tremendous support, we can dramatically lild on the success of our
existing programs with these new and much-needed itratives, which will have

positive and long-lasting impacts on families in ned for years to come!

Literacy and greater education is a long-term solubn, not a hand-out. Parents and
children benefit year after year when taught how taread & write, speak English, or
use technology to further their education or economs opportunities. Teaching
someone to read increases self-sufficiency and pnadtivity, and their ability to
provide a better life for their children and grandchildren. Children are simply less
likely to succeed if they come from a home where pents can not read or write.
Please consider helping Hawaii Literacy meet thishallenge and Mahalo nui for
your support!



Summary of Proposed Initiatives

Literacy & Technology Initiative

Increased access to technology

- To provide computer access and educational ictstiu for low-income adults and
children in a variety of high need settings to podenbetter educational and employment
outcomes.

- To increase use of technology by students in FagniAdult Literacy programs, and by
younger adults and teens who are not able to readt&.

- To increase use of computers by youth for sckawk under guidance of an instructor
or tutor.

To serve 600 children and 150 adults and teenauwdly

Parents Achieving Literacy Project
Increased focus on parent involvement and educationincrease literacy

outcomes for youth and family units

- To support literacy tutoring and parent supgmxgrams that help children learn to
read, write and succeed in school while their pararcrease literacy skills.

- To add an evening youth class to accommodaenfsmaneeding child care.

- To provide regular take home family literacyigties that are supported by trained
one-to-one tutors.

- To expand current parenting, literacy, and Idkills components of PALs and
individual tutor programs to serve families in BebtLanguage Learning programs.

To serve 110 adults annually and reach 250 or moh#idren

Youth Tutoring Project & Literacy Classes

Increased support, activities and individualizedduing

- To expand Family Literacy activities to includedividual and small group on-site
tutoring for low-income youth in Family Literacyggrams, Bookmobile programs, and
children with parents in Drop-In Center program rkiag with community partners and
new trained volunteer tutors.

- To provide classes and support school success hitdren living in non-English
speaking homes, and to develop literacy and legrskills in youth whose parents are

learning to speak English.
To serve 140 youth in the pilot year, with incregsannually

In sum, 1,000 or more children and adults will befitefrom high-quality programs offering
literacy, parenting, technology, and life skills sistance in individual and group settings
where the need is greatest.



